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BNPS: At a Glance

Date of Establishment
Geographical Coverage

District

Thiuna

Rural Union & Urban Ward

Villuge & Para

Number of Micro Groups

Micro Group Members

Number of Area Committee
Number of Union/Ward Committee

Total Number of People Directly Involved with BNPS
since Inception

Education Support
Number of School
Number of Students
Teacher

Cumulative Information on Savings and Credit
Support

Group Savings Generated (Tk.)
Credit Disbursed (Tk.)

24 June 1986

06

15

59

258

1312

18132

173

08

80,000 (approximately)

24
1140
24

9,390,662
82,193,596

Number of People Received Credit Support 1 2R

Rate of Credit Recovery 97.01%

Number of Stalf i Female: 130 Male: 60
Projects Implemented in 2001

¢ Strengthening the Women's Empowerment rocess in Bangladesh (Funded by ICCO and EED)
- Socio-economic and Political Empowerment of Women in Bangladesh (Funded by HBF)

- Election Observation Irom Gender Perspective (Funded by TAF)

o Promoting Responsive Governance and Gender Justice (Funded by SDC)

. Empowerment of Women through Greater Access to National Resources (Funded by BFF)

Legal Status of the Organisation

BNPS is registered with Women Alfairs Directorate, No. MBP-465/86 dated 24.06.86, and
with the Department ol Social Service, No. DSS/FDO/R-271 duted 27.09.88



Foreword

BNPS is an ideology-based organisation. It considers its role as facilitating the
social transformation process. The focus of the initiatives of BNPS is women at
the grassroots level but it targets the society as a whole. Empowerment of
women in social, political and economic arenas is the mission of the
organisation. For this, BNPS acts at local, national and international level. On
the one hand it implements programmes at the local level for bringing change in
the life of the target women on the other hand it tries (o influence the policies at
the national and international level to make an impact on the life of women.
Experience at the local level contributes to identifying issues for advocacy and
BNPS develops research based information for undertaking advocacy.,

The Annual Report 2001 of BNPS portrays the work of BNPS in the last
calendar year and the results achieved through its operation. BNPS takes the
pleasure to present the Annual Report to its valued stakeholders, and the
supporter. We hope that the organisations and individuals with similar
objectives and future generations ol development activists will also be able to
find some information from the experience of BNPS.

We express our gratitude and appreciation to our generous donors for their
support. We are also thankful 1o the people at different levels including cultural
activists, students, community leaders and other member of the civil society
groups who participated in our programmes and contributed their thoughts and
energies towards achieving the objectives of the organisation.

We urge the like-minded organisations, groups and individuals to extend their
co-operation to the organisation to keep it moving towards building a platform
for the women to fight for their rights.

et

Rokeya Kabir
Executive Director
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l. Preface
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Positcion ¢of women is the barpometer of social
justice,.
French Socialist Charles Fourier

While women are trying to come out from the patriarchal restrictions imposed
upon them, the world 15 still of too much male biased. The stratagem of the
world order - its systems. its policies and the principles - for every specific bit
ol life is made on the footing of male chauvinism. Bangladesh, a country with
predominantly Muslim population, is not a strange one. Though the country
became independent from its long colonial and undemocratic political past,
the basic instruments of exploitation are still sharp enough to be in power —
can it be in the state or in a family, The democratic practices could not
flourish its floral beauty in this land oo like many other countries on the
globe. Absence of democracy for g significant period has imprinted a huge
dent on the process of developmenr of the country as well as empowerment of
women,

Bangladesh Nuari  Progati  Sangha (BNPS) came into being in the
aforementioned scenario to make a difference in the Bangladesh society, to
bring a change in the way of life particularly in the life of women. It might be
recognised by all that this is not an easy ltask. Therefore, for the last fifteen
years the organisation has been toiling with some initiatives to change the life
of women towards gender equality and empowerment.

A society has many [acets and they are not isolated. The spheres in the society
are intermingled and one has effect on the other. Therefore. the initiative in
the one single dimension can not make much difference; it needs integrated
initlatives to make a Synchronised impact on the society. BNPS hence opted
for a coherent approach that allows different programmes undertaken by it to
be integrated and conwibuting to systemic change in the social transtormation
process.

The programmes in BNPS are designed with a view to facilitate the local level
initiatives by the targel people. Locally ininated programmes are identified,
planned, implemented and assessed by the programme partners. Technical
assistance, lraining and other support services are provided from the part of
the organisation,

This report portrays the programmes and processes implemented by BNPS
during the last calendar year, the results achieved and the [ailures and lessons
learnt from the experience of operation. This report will also put light on the
past of the organisation to make the readers not familiar with BNPS can also
gel an over view of the orgamsation. Financial featares of the last fiscal year
will also a make a part ol the report.



= nms

uoddng ﬁ%ﬂmn
uu.h._uwho 10410 A syoea), 4
W00 iawdapaacy BRI WmNe22y
_ _ _ S5y
TN *
QuNENAY sosiaadng Iaume), uonpan|xy A
TR aua)y josiatadng 10s1ALadng Jappsunosy
ﬁ * _ UMUNO2aY
WOy _
EERITe] 1ostapy
wawdojasag pry [esan
|
J22H0) 122110 43140 B0 Jagruiy (SVDI) 433110 1HD
SIUMO2aY Aatma | _zus_n.;?um ustidopaa aq pry mRo 1muan) adojanag) 1921110 uoseI
T | 49O Py _
3 SIUNOOD Y J01BUIPIOO])
JunsIssy
|
SIOIRUIPIOG) (RIOLY [BAMND Laur0Apy uonradg ppoig Fuiume AN
12afogg JOIBUIPIO0]) AOIRUIPINOT) 10BUIPIO07) 10TRUTPIO0 ) Jomuplony
[ : I
J0]BUIPIO0.) WrIB01]
Qi o
IR)SISS Y

1010211¢] 2ANDAXY

UUH__E_._.—S.U aANNDaXyg

wesdouesip




Il.  Introduction to BNPS

Bangladesh  Nari Progati  Sangha
(BNPS) is a non-governmental
voluntary development organisalion
estublished in 1986, A group of
women activisls came together o
form this organisation to contribute
in the women's movement. At
present. BNPS has been operating
integrated  women  empowerment
programmes  through 1its  seven
centres in six  districts  and in
collaboration with sixteen partner
organisations in ten more districls.

Core Programmes

The programmes in BNPS are encircled around three main empowerment areas:

Social Empowerment

Political Empowerment
Social Empowerment
Institution Building
Development Education
Legal Aid

@ o & ° @

Economic Empowerment:

Savings Generation

Micro Credit Support

IGA Management training
Skills Development Training

Amnieal Repore 2001

Economic Empowerment

Education for children and adolescent girls
Disaster Management and Environment Development



Political Empowerment

e Local Government and Good Governance
e Election Observation
¢ Electoral Reform

Strategic Segments

e Advocacy and Lobbying
e Cultural Programme
e Debate

Support Programmes

e Training
«  Monitoring and Evaluation
®  Policy Research, Documentation and Publication

Core Values

The organisation has an ideological base with some core
values, These are considered as guiding factors that
contribute as essential clements in developing all the
programmes implemented by the organisation. BNPS is
neither an organisation for subcontracting development
projects nor an agency for supplying services (o the
customers. To be more precise, il believes development as
intervention for social transformation.  The followings are
the core values of the organisation:

Gender equality

Secularism

Anti-racism

Practice of democracy at all levels

Social justice

Sensitive to the rights of ethnic and religious minorities

oo EEEA
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lll.  Evolution of BNPS

In the eighties. quite a good number of women
organisations started working while most of
them were engaged in maternal and child health
care, family planning and micro eredit operation,
There were a few exceptions that were working
s activists involved in women's movement and
mainly from rmddle class educated section of the
society, Some others were doing research on
different  women’s issues. Therefore, the
organisations can be calegorised into two main
types. One group who was working with the
women it the grassroots treated them as passive
beneficiaries of their services i.e., right-based
approaches were absent, and Ihe other was
working with middle class women. The major
gap identified at that time was non-involvement
of the huge number of grassroots women in the
women's movement, [l was realised that wirhout
involving the women from the grassrools in the
women movement the rights of women can
never be established. To fill in this gap was the
main purpose of establishing a new organisation
called Bangladesh Nari Progati Sangha (BNPS),

A group of women who contributed in the war
of independence and building the nation
afterwards in different sectors came 1ogether 10
form the institution, During 1984-85 they met
several times 1o discuss the issues and formulate
the goal and objectives of the organisation. In
1986, the organisation started working with a
view o eliminating the discrimination against
women in the sociely involving the maini
sulferers. As the organisation was instituted
during the period of autocracy many ideals of
the organisation could not be spelt out, which
were in the back of their mind. However, it was
clearly narrated i their document that they will
work 1o realise the rights of women that are
recommended by the UN declarations and all
other human rights charters. At thal time, the
major task of thé organisation was 1o develop

Anral Repory 2001

the programmes and the strategies with the
women al the grassroots level.

At the beginning, BNPS was trying to bring in
the issues of equal rights of women. They were
trying 10 discuss with the grassroots women
aboul specilic areas of discrimination against
them. But it was not so easy at the field level.
They were striving to identify the measures to be
taken for eradication of disparity i a bottom up
approach, On the contrary, their economic
struggle surfaced through the discussion with the
target groups. They did not prioritise the issues
of their rights.

BNPS started its work with 1GA dctivities as
identified with the women at the grassroots
level. Interestingly it was found though the
women were not interested about their rights
through their work the issues of their rights
came up, There were demands [rom the women
for skills development training, micro credil
support. Al the same time, BNPS also discussed
how to utilise the eredit to make profit out of it.
Then the question came how to manage the
credit and how to deal with the business. For
example they found that there was no space for
women it the market to run their business,
When they came out of their home. they could
understand it clearly that they are not treated
equally as men. They are in many ways
discriminated in the society, That was the point
where BNPS gol the entry to talk about the
issues of their rights. They could feel the need
for change n the society. From that realisation,
they started forming  groups, lraining in
leadership  development and formaton  of
federations of groups and women small traders
commiltecs.

In the year 1987, BNPS first received foreign
donations. It was a very small amount. As per
the needs identified from the field, BNPS



expanded its programmes geographically and
programmatically, Since 1989 BNPS has grown
up from a small organisation 1o a medium size
organisation, step by step.

The issue of political empowerment of women
also came in the same manner. Women were
demanding bigger loan from BNPS. At that
time, BNPS was not in a position o provide
such support and thal was also not the intention.
They asked the women to go to bank. Then they
could understand that as women they can not get
bank loan. Then BNPS raised the question how
to change the rules for bank loan. They
discussed and realised that the policy makers of
the state are the persons who can change the
rules. It was in 1990 that BNPS started political
empowerment programmes. Women at (he
grassroots level started discussion on voters’
awareness, On the eve of the parliament
election, the group leaders decided to organise
mass gathering and  invited the election
candidates in  their gatherings 1o tell the
commitments in front of the people.

The women at the grassroots level also observed
that to get a bank loan they need collateral. For
this they also need property, They then realised
that the inheritance law is not in their favour.
They are discriminated in the inheritance laws.
These are the missing links why they could not
understand the exploitation mechanism, As an
active part in the social life they understood the
need for empowerment of women. In the same
way they came 1o the conclusion that women
should take an active part 1n politics,

Since 1995-1996, BNPS has started a regular
programme 10 enhance women's participation in
the political process. The women at the
grassrools  level became uniled to increase
participation of women in the local government
bodies as well us to make the local government
bodies more responsive to women, To come 1o
this level of the march towards greater share lor

1]

womnen in the political arena, it took about ten
years,

To replicate the experiences of BNPS, it has also
developed partnership with 16 organisations in
10 more districts. The major role of BNPS in the
partmership  programme is 1o develop the
conceplual clarity on  genders issues and
democracy us well as o provide technical
assistance for capacity building,

One significant contribution of BNPS in the
NGO sector during nineties is that it has plaved
a prime role in formation of a good number of
forums and networks such as Coalition for the
Urban Poor (CUP), Women Development
Forum, Bangladesh Shishu  Adhikar Forum,
Sammilito Nari Samaj, Democracy Forum and
so on. The office of BNPS was first secretariat
for many of this forums and the Executive
Director of BNPS was the founder coordinator
in most cases. It has also played a remarkable
role in sensitising ADAB 1o gender, secularism
and political empowerment issues, 1t has brought
the issue into focus that poverty is linked with
the structural problem and political forces.

At this stuge, BNPS has concentrated more in
the area ol advocacy for policy reform in favour
of women, The issues pursued by BNPS include
education policy; inheritance law: increased
seats for women in the parliament with provision
of direct election; decentralisation  and
devolution of power 1o the local government
with effective participation of women: electoral
process reform; and. universal family law, [talso
took interventions to attract the attention of
donors to increase support (o education not for
quantity but for quality; promoted issues of
rights of ethnic and religious minorities. It has
established an advocacy unit to make the
programmes more elfective, The organisation
has turned into a resource centre in terms of
advocacy on women's issues and empowerment
ol the women,

Annteal Bepars 2001



IV.  Ongoing Programmes _
A.  Social Empowerment
® Institution Building

Measuring poverty is no more a simple calculation of calorie intake today. The understanding of poverty
has changed from time Lo time. The definition has now incorporated ‘quality of life” that depends on
people’s access (o and conwol over commoadities which includes tangibles like food, income etc. and less
tangible items like education, social status and security. Here control over commodities means
influencing decisions on how the commodities will be generated and distributed. Hence powerlessness in
the society is an important dimension of poverty. Here lies the mechanism of exploitation by the people in
power over the powerless. With this reality in the

environment, th: large mf:joriry of the poor in the No. of S&C Group in last five years
Bangladesh society remained powerless and thus

exploited. This reality is explicit in all ages in all o o
society. Therefore, a crucially important strategy dtin 928 -

for resisting the exploitation in the society is to #00

empower the poor. The first step in this direction is 600

organising them to form their own organisations, 400

BNPS put particular emphasis on the process of 2011 1l ! | :

developing self-help institutions of the target s 1997 1998 1999 2000 2001

wormen to make them collectively stronger,

The peoples organisations facilitated by BNPS have three tiers viz. micro group, arew/ward commiltee,
and union committee. Awareness Building Groups, Savings and Credit Groups and General Groups are
formed at the micro level with individuals from target households, Area committee (rural), or ward
committee (urban) are formed with the representatives of the micro groups. Al the union level the
committees are formed with the representatives from area committees in the rural areas.

During the last calendar year, 131 awareness-building groups were formed consisting of 1842 members in
the groups. The groups went through awareness sessions for a period of six months. After that the
members were given two options either (o stay at the general groups or to form savings and credit groups
where they would be given credit support. It was observed that during the period of reporting 2663
members joined 153 savings and credit groups, It was also observed that the groups help the field workers
In Tormation of new groups. Fifteen more area committees and two more union/ward committees are also
formed with representatives from the savings and credit aroups.

B Development Education

Awareness is a crucial starting point for empowerment, which has two major levels - (i) psychological
that includes knowledge, self-estcem and (ii) political meaning exerting influence over decisions that
affect the life. The society in Bangladesh for long kept the poor particularly women marginal from the
knowledge and participation in decision-making, Owing 1o illiteracy, ignorance and superstition, they
remained spell bound to the world the dominant section of the soctety has created for them. They are not

Annual Repory 2001 1



even conscious of the cause of their meagre situation in the society. Women are taught in 2 manner that
they have accepted the sitnation as their fate. Development education programme initiated by BNPS is
meant for breaking the iceberg and makes them prepared for establishing their access (0 decision making.
Awareness sessions on democracy, health and legal issues are integral part of the development education,
which are conducted in all the micro groups of the organisation.

Within  the scope of this
programme, —group  members
participate in a series of field
pased and in-house training
courses. The tramming courses
are organised on  awarencss
building, societal — analysis,
democracy education and legal
education. Training  manuals
developed are followed in
organising those courses, which
are  aided by  effective
communication materials and
indigenous culture practice such
as locally appropriate cultural
aclivities. various  visual
mediums etc. Other than the
group members at (he grassroots level. community leaders, amily-based core male members and
religious and political leaders, students, and young boys are also integrated in (he development education
program through various different workshops, sharing meetings, dialogue sessions, debates, rallies and
such other initiatives implemented by the organisation,

During the period covered by this report, BNPS arganised 141 awareness-building courses for 2108
parficipants. The courses are conducted ai the group level for the new groups where the groups discussed
about the poverty situation, their problems and how to overcome the problems. The topics of the courses
also include awareness issues like health, education. During the period, 178 Societal Analysis courses
were organised where 3124 persons participated the courses. These figures include Step 1 and Step 2 ol
the training course, The major topies of the societal analysis training course include: cause of poverty: the
exploitation mechanism in the society: basic human rights and so on. During the period. 66 Leadership
Development training couises were organised for 1106 group leaders. The leadership course has topics
like needs for leadership among the poor particularly women, role of 4 leader in the grassrools groups of
women, qualities of a good leader etc. Nineleen courses for 394 participants were organised on
democracy education and good governance.

During the last calendar year. 67 legal awareness courses were organised for 974 women from different
groups. 358 male members of the families of the organised groups were also invited to participate in the
awareness session on various legal rights of women. The woinen at the grassroots level demanded that
their husband and father should also know the topics they discuss among them. The groups also felt the
aeed to have discussion with the community leaders in their society. With this end in view, BNPS
organised 37 workshops in their working areas where 987 community leaders participated.

12 Annual Report 2001



BNP§ has Zl!.Sf) developed  training Cnursn]‘itle 3 [ ﬁ_t;hiéﬂ-‘eﬁléii 21101
materials for ruising awareness of health W e :

. ] = - | Course ’Pm‘son
issues among the target groups. Nutrition Awamess Bul!din e '-"l"'"ﬁ B
education in view of the special nutritional — 3 e

needs ol expectant  mothers, nursing ' 1’30

mothers and adolescent girls is an integral A5

part of it. Besides, BNPS provided training =

W a good number of Traditional Birth 25

Attendants (TBAs) to help promote safe 19

delivery and child care. Previously BNPS [ b7

had intensive involvement in providing Awareness sess;mwtthmen et

health services in the remote arcas, which Legal workshop/ Sh‘ﬂ‘iﬂg A= "'::9371‘@555533
has been minimized over the period of mecting

lime. As o medium size women's

organisation it has been fell by the organization that it is not possible for it to continue providing health
services (o the programme partners, Efforts are there to link the beneficiaries with government and private
health services and to undertake advocacy Tor sustained public health services.

The development education courses are considered as u significant intervention at the grassroots level for
empowerment of women for establishing their rights. It not only contributes to raising awareness among
the target population rather it makes the people take actions for their rights.

E Legal Aid

Women situation in the society is further aggravated as women are discriminated in the laws of the state
particularly in the family law and inheritanee law. On the one hand women are discriminated in the laws
on the other hand the procedure and the persons dealing with legal issues are not at all friendly to women.
Lack of awareness of their rights added to their already miserable situation. To establish social justice for
women and promote women rights, BNPS started working in the areas of legal aid programme. With its
limited resource and capacity BNPS has undertaken this programme based on the demand from the
people 1t works with,

The activities of the programme include raising, counselling. and facilitation of alternative dispute
resolution, legal aid. Organising satellite clinic in the working areas is a regular activity of this program
where group members and community people gel consultation of lawyers regarding their problems.
Legal aud support generally provided among the group members of BNPS, however, in significant cases
ol women rights violation BNPS also extends its legal support among the people in general irrespective of
their target people. Another major focus of this program is to develop the capacity of group leaders on
Alternative Dispute Resolution (ADR) for which BNPS regularly organises training courses.

There were growing demands from the target women for legal aid support. There position in the society
put them in such a disadvantaged state that they do not get social justice and are oppressed in many ways.
BNPS provides support to only a few cases so that it can create an example for the future with a view 1o
reduce violence against women, Last year the lawyers ai the field filed 67 cowrt cases in favour of some
disadvantaged women. BNPS also orgamised 228 satellite clinics for counselling and also awareness
raising for the community people.

Annual Repore 2004 13



B Education for Children and Adolescent Girls

The working areas of BNPS include some very remole villages and backward places within the mainland
and in an island. To make the education opportunities available to the children from the disadvantaged
families in those arcas BNPS has established non-formal primary education programme. This effort
mainly aims at reintegration of the left-out and dropout children to be in the formal education.

In view of the past successes and increased coverage by government schools, BNPS plans a gradual
phase-out from school program. However, so long as the schools remain, better-trained teachers and
supervisors are involved to maintain the quality of this program. Moreover, BNPS integrates guardians
and community in the supervision some of the activities. Annual sports programme und study tours to
culturally significant places oceur as additional event in each year,

BNPS has been running 24 non-formal primary schools in its working areas for the 900 children from the
disadvantaged families, The teachers participated in 12 refreshers training one in cach month to discuss
(he courses for the next month and the problems encountered during the last month. BNPS also conducts
education programme for the adolescent girls through this programme. The programmes include learning
simple reading and writing and calculation. Besides, the course also organises awareness sessions on
gender issucs and practical issues relating to life of adolescent girls.

®m Disaster Management and Environment Development

Two of the working areas of BNPS are very remote in terms of their geographical locations and isolated
from the mainstream support system of the government and non-government agencies. Barhatia Thana of
Netrakona and Sandwip, an offshore island in the Bay of Bengal are very much vulnerable to natural
calumities. Due to this reality, BNPS has 10 organise some programmes from time to time (o mitigate
disaster and provide relief and rehabilitation support to the people of the areas, Besides it also provided
disaster preparedness training to the young and able persons of the areas. In the training module of
development education prepared by BNPS, the issue ol the environment and disaster management are
included. Training courses on disaster management are organised regularly among the group members
especially in Sandwip and in Netrakona, which enabled them to be involved effectively in mitigation,

preparedness, emergency
response, and  post  disaster
rehabilitation activities

specifically after flood and
cyclone. In  Sandwip and
Netrakona  BNPS  provides
saplings among the group
members and encourage them 10
generate own emergency funds 2
for  disaster  munagement,
Furthermore, through different
networks BNPS is involved with
the national level advocacy
regarding environmental 1ssues.
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B.  Economic Empowerment

From the experience of BNPS it was realised that the economic empowerment is essential for social and
political empowerment of women. Economic Empowerment programme is an integral part of the overall
cmpowerment initiatives of BNPS, This in tern contributes Lo achieving the basic rights of women,
Women at the grassroots level have little access to formal eredit and they are dependent to informal
sources like traditional money lenders for credit 1o meel their consumption and investment needs and
have to pay a heavy rate of interest. Economic Empowerment programme of BNPS played a significant
tole in toning down such hindrance of the grassroots poor (hrough encouraging savings generation,
providing micro credit support, skills development training and Income Generation Activities (IGA)
management training, The experience of BNPS revealed thar women have potentials for becoming
important income eamners in their families if they are provided with the necessary access to credit, skills
and human development training.

B Savings Generation

From the beginning of Economic Centre wise net savings by ihe end of December 2001

Empowerment program, BNPS has

been encouraging the members of g

d PR . , 200271 EIChiltegong
micro groups to save a little amount ol [
money in every week regularly, which EINetrakoni
could provide them support in raising B Mymensing
capital for IGA as well as meet-up the [ fessare

3233793

cmergency need whenever necessary. EKhulna

BNPS also encouraged utilisation of 2405536
savings fund of the groups o ensure
availability of safe water and proper
sunitation facilities among the group
members. It was observed over the
period of time that group members
were very much enthusiastic to regular
weekly savings, as practically they do
not have any other option to save
money. However, amount of weekly
instalment decided by the members of
respective groups and it varies from Tk, 10 o 20, The total savings amount of each centre of BNPS kept
in the bank account, which aperated jointly by the respective Centre Manager and two representatives of
the micro groups. Al the end of the year 2001 cumulative total savings ol group members was
Tk.13.379.441 out of which Tk.3.988.779 was refunded to the members in different times. and net
savings was Tk.9,390,662,

7352 1727159

B Micro Credit Support
BNPS has the policy to provide credit support within six months of formation of the Savings and Credit

group, and range ol individual credit amount is Tk.3000 to 15000. However, group members have to
meet-up some preconditions i.e. presence in 80% weekly meeting of the group, completion of [GA

Annnedd Repare 200 15



management course, capable of signing the name, completion
of Savings and Accounts Management training by the group
leaders cte. Besides, grassroots level stali of BNPS assess the
credit proposals of the group members beforehand and made
required {rece 1oan necessary  recommendations.  Accordingly  the  centre
itk o oy gﬂfmmf';“:l‘;; management finalise the credit proposals and generally
G i provide credit support, which is reimbursable in 50 equal

: weekly instalments within a year. However, considering the
» Loans may be given for mdividual or socio-economie situation, credit amount could be reimbursed
: ' G in monthly instalments also in some areas. After providing the

in : .
o b made from the

'.‘ . -

' credit support among the group members, necessary follow-up

= is ensured by the centre level staff to oversee the mode of use

»  Service change i per of eredit for given purposes and prepare instalment schedules.
SOMIGRAS. - e - Bigger amount of loan is provided 1o the identified potentials

‘w  Repular momtoring is ensured 1o pversee e — P K‘l 3 l E ; =R

- perfarmance of the credit find enfrepreneurs, where participating in the training course on

entrepreneurship is a pre-condition.

During the vear 2001 total Tk.27,180,000 has been provided among 5508 of women as credit support in
different trades. Following chart shows the trade wise percentage of amount disbursed.

Trade wise percentage of credit dishursed in 2001

i Agriculture
[l Cattle Rearing
CIPoultry

W Food Processing

CISmall Business
BN Fishery
[E Cottage Industry

[l Sewing

[ Ricksha

B Rice Husking
= Otherts

4577

B [GA Management Training

The members who want to receive credit support from BNPS have to go through a three days
long training courses on [GA management which is called Income Generation  Activities
Selection Planning and Management. Direct partners of the Economic Empowerment program of
BNPS are the grassroots level poor women and generally they lack necessary skills and
experiences to implement IGAs with the credit support. To overcome such limitation ol the
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group members, the course has developed in a way that they get analytical discussion on
essential factors of utilising credit amount successfully, Some of the major topics of this course
are: ways of selecting a profitable business, ways of analysing the profit, ways of preparing a
total plan, ways of reimbursing credit, and ways of handling the risks ete. Other than this training
course, the IGA of group members has been supported by unother initiative of BNPS i.c. Savings
and Accounts Management Training. Three leaders of each micro group receive this two days
long waining, which help them to maintain the accounts of group properly as well as facilitate
other members of the group (o generate savings and maintain updated accounts of their IGAs and
credit reimbursement. Besides, group leaders get acquainted of the procedure of bank and
become capable of handling their own accounts there, Total 1571 women were partici pated in the
IGA management training in 2001 from BNPS and 685 group leaders participated in Savings and
Accounts Management training al the same period.

m Skills Development Training

This is from the very beginming of BNPS waork with women that the target women have identified skills
development training as one of the mos! important programmie for their uplift. They understood from their
experience that only through their employment and income generation they would be able to reduce
dependence on the male members of their family. Income can contribute to elevating their status in the
family. This is precisely realised by the women at the grassroots level thar their social and political
empowerment is achievable only when they become active income earners. They could imagine that this
would help them come out of the domestic four walls, They demanded this service from BNPS when
BNPS had lofty 1deas of socio-political empowerment of women through organising movements.

Tade wise nos. peaple received skills Major thrust of the programme i.s. 1o improve

Development Training necessary  skills o implement  different [GAs
successfully,  Usually BNPS provides skills
development training 1o the women in various
trade  like dress  making,  block-boutique.,
embroidery, food processing, candle  making.
homestead gardening. nursery, livestock rearing,
poultry rearing and so on. The training courses
include short courses for improvement of existing
skills, long courses for professional skill
development and refreshers courses [or improving
the quulity of their work. Generally center level
trainers and  senior staff facilitated  different

413 125

B Catle Rearing B Pouliry sessions of skills development conrses, however
MKitchen Garden  [ISewmg somelimes local level external resource person
W Block & Boutique 5 Candle Making from differsnt government departments also hired

for particular fraining courses. In 2001 BNPS
provided skills development training among 9735
women on different trades.
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C. Political Empowerment
B Local Government and Good Governance

Although the national flag of the new-born state was hoisted with an dim o establish a democratic
society, the subsequent rules in the country crumbled the hope of the people. The State born with 1 most
democratic constitution became a state of military and autocralic rule. The rule of law was demolished
under the boots of the military and ailocratic rules. The peaple of the country came up with their zeal and
thrown out the military regime in 1990, This people’s upsurge paved the way 1o democratisation of the
society. In this context, BNPS come up with u spirit o consolidate the outcome of the people's mavement
and take the benefit ol jhe momentum,

With a view to promoting democratic practices and establishing gender justice at the local level, BNPS
undertook the programme on local governance. The major outcomes of the programmes in¢lude
awareness democratic and human rights, access to services of [ocal elected bodies und accountability of
the elected representatives. Activities of the local governunce program are implemented simultaneously at
(he local and natonal level, BNPS in callabaration with the partner prganisations implement the national
level activilies.

Aciivities at the national
level:

= Trmning for the UP
Chairman

=« Networking of
Women UP
members

= Exchange visit for
the stalf of BNPS
and partners

= Training module
and material
development

Aetivities al the local
level:

= Rallies for human
rights

= Cultural show on
democracy issues

= Organise social watch groups

»  Women participation in the standing commitlees
= Dialogue between LEBs and voters

»  Promote birth, marriage and death registration

»  Training for the elected representatives
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Besides, preliminary activities and overall planning of national level activities are organised with the
partners. Representatives of partner organisations also participate in the national level activities. Other
network members Le, members of ADAB and Democracy Forum involve in the national level advocacy.

At the local level the activities of this program implement in two fields - one in BNPS's ficld and another
in partner organisations” leld. BNPS provides ull necessary support 1o these organisations [or
implementation, Ten potential local NGOs in different geographical locations are involved as partners in
implementing the activities of this progran. Organisations involved in implementing the program
activities form network among (hem for underaking co-ordinated effort on the program. Participatory
program review and co-ordination meetings are organised annually with the partners for sharing
experience, progress review and re-planning. During implementation, BNPS provides monitoring, follow-
up and technical support. An interim evaluation planned 1o assess and understand change process among
the targeted beneliciaries of the project by external consultants. Findings would be shared (o draw a future
plan.

Delivery of justice within legal framework
The nam':af"ﬂw village is Congakhata, which is under Goria union of
ThakurgaonsadarThana Five years back Shaheda of another village called -

"Pokati from Nargun union of the same Thana got married with: Ibrahim of
Chongakhata. Last five years they were maintaining their tamily quite well.

Re:canliy the husband was nof hehaving well with Shaheda, He was also not
-maintaming the expenditures of the Family. With her two daughters Shaheda
‘went to her parents house with one of her cousin. Ibrahim did not like it. He
called her back to his house. When she came back the husband tortured her
'bmtany and at a certain stage of quarrel he diverced her orally. Ibrahim went
‘out of the house and came back after a couple of days. Knowing the mmdi:nt
the vtllagcrs sal together and decided that she became divorced and she had to
‘go back to her father's house. However, Ibrahim was repentant and e wanted
Lo take his wife back as before, But his neighbours were so angry that they did
ot allpw him to live with her.

knaw ltand taok initiative lo solve the matter. The members of the. c{m’lmmee
set together witl the elected representatives of the two union parishads. and the
villages who earlier decided to send Shahida back, They made the: people:
understand that there was a Salish Parishad under the UP and if any one
wantedm dworce lua mfu he hac[ 10 gwe anotice to the Salish l?arlshad

torture' h s=wife auymare mherw:se they w:]l lake actmtt agamst hII'I'L
promised ¢ not 1o do 50.
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NETRAKONA:
WHERE VOICE OF WOMEN IS HEARD

Have you ever heard of a place where ‘the poor particularly women can raise their
voice against injustice? If this question 1s asked, most people may say, no we
haven't. But the people at the grassroots level in Netrakona Sadar and Barhatta
Thana will think for a little while and will say. yes. The speaker can be a woman as
well. The women in the areas are neither isolated as before and nor alone in their
struggle for their rights. They are organised and conscious of their rights. No
injustice against women can go unc hallenged if come to their notice.

This is one of the 64 districts of the country, which earlier was a part of
Mymensingh district. In 1984, Netrakona was announced a district. The old name of
Netrakona is Kaliganj. Still the elderly people like to call it Kaligonj instead of
Netrakona. The district is rich for its cultural and political heritage. Situated by the
side of Garo Hill the scenic beauty of the district lies in wide spread Hawar, the big
water body.

‘Many celebrated literary and cultural personalities make the name of Netrakona
glowing, Some of them include, Chandra Kumar Dey, who is famous for collecting
the Moymonsingha Gitika (lyrics), Mansur Boiaty, writer of Dewan Madina,
eminent poet and literary personality Sirazuddin Kashimpuri, renowned artist
Sailozaranjan Majumder, Poet Nirmalendu Goon, Essayist and Researcher Jatin
Sarker, Lyricist Modon Achatja, Humayun Ahmed, well known playwright and
novelist. Some eminent political personalities also born in this place such as
Comrad Moni Singha, Revolutionary Hannan Moulovi, Justice Shahabuddin Ahmed

~ and so ori. Two eminent women activists. Ayesha Khanom and Rokeya Kabir also
come from this place.

au:akuna is also recognised for the people’s r'vohi-afga'ih%;r the Tonko system
ed by the Jaminder. People of the area are sti'lg-gréﬁ'd-.-ijf‘fholdiﬁg- of the all-
d during the war of

 Tndian farmers conference and the role of fheir ‘people playec
liberation in 197 1. 7z :

female and 883,53
nt are dependent on agriculture, 10
ferent other professions, Peaple are
fabourer, workers in sn dustries,

rvice and the rest 10 percent

in many professions like, agricultur

mith, fisherman, trader, harber, and many other professions. Though
the area there live Hindus, Buddhists Christians and also some

Jike, Garo, Hazang, Coach, Banai, and Rajbanshi. All these people

the district. : e

=

fully in

t consists of | 0 Upazilla, 4 municipalities, 85 ‘unions, 2299 villages.
8 non-governmental organisatio s working for the development of the
i one of ] istrict since 1993. In the
{ liter in 1996 BNPS started
etrakona Municipal Area and

it started working in the Barhatta thana

“operation in the Netrakona Sadar Upazilla.
Cendua Upazilla. - i




Though the area is famous for its progressive politics and cultural heritage,
women’s rights situation in the areas is not different from any other place' BNPS
undertook programmes to make a positive change in the life of women. The
programmes implemented in Netrakona are institution building, development
education, cultural programme, saving and credit. legal awareness and aid, health
awareness and services, non-formal education for chlldrcn -and adolescent girls, and
local level good governance.

Over the period of operation, the changes observed in the Woﬂ:mg ‘areas are qu:te
satisfactory. BNPS may not claim all the credits for this but as a development
agency BNPS has been playing a major role in the areas: The pnumpal emphasis of
the programmes undertaken by BNPS was to empower the women and the poor in
the area. Women at the grassroots level became organised to raise their voice and
demand Jumce Leaders of the groups play a 31gn1ﬁ<.ant mie in lacal‘-sahsh human

done They regastm:ead the
percenl of the ncwho" '

the aleas and:-' _
: pmbdems

and collége dcbate co.rripetltlén "(':ult'ural programmcs for pubhc awar
various gender i xsv.ue*;, bxg rallics in the areas’ and athe,rs




Quantitative achievements of the initiative on local government and good governance during 2001 has

been mentioned in following table.

~ Activities

~_ Achievement

."ﬁﬁaﬁfevems' Tz Parﬁcipanté

National Level

Orgmz onentaum on project for parmer organizanon field staff

ni ﬂg méstmg

Field level

Organize deite it ol s collge vl _

. Q@Eﬁﬂap&mﬁn&

4212 persons

’3‘878 persans J

g
o
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B Election Observation

Since the beginning of 1990s, BNPS has entered into the political arena with a view o promoting
democratic culture. A good number of NGOs later has been involved in the process. BNPS has taken the
mitigtive 10 promote political awareness of the people, strengthening local governance and enhancing
women’s participation in politics. BNPS believes that if the democratic practices enhanced at the
grassroots level, it will continue to demaocratisation ar the national level, This initiative has become 4
longer-term program now and BNPS is implementing this in collaboration with the NGOs in different
districts.

On the oceasion of the 8" National Parliament Election. 2001, BNPS decided to monitor the Election in
collaboration with its NGO partners and the civil society. To undertake this action in an efficient manner
anetwork, namely. Vote Observation for Transparency and Empowerment (VOTE) was established, The
members of the network include twenty-four NGOs from different parts of the country and some eminent
personalities from different groups of the civil society. Other than those. more than 200 NGOs and
hundreds of the members of the civil society at the local level were involved with the network in
monitoring the National Parliament Election 2001. The network was committed to uphold the spirit of the
Bangladesh Constitution of 1972 as a guiding principle in its work of election observation.

BNPS observed the National Parliament Election 2001 in 161 constituencies throughout the country with
4 view to promoting a free, fair and transparent election and thus enhancing democratic practices in the
country. The major focus of the election observation was on participation of women, ethnic and religious
minorities and the working people.

BNPS undertook the initiative from the perspective of gender and democracy. Democracy and
empowerment of women are mutually complementary to each other. Therefore, there is no democracy
where women are diseriminated against men, The goal of the undertaking was to enhance good
governance and practices of democracy based on gender equity, It was designed with a view to promoting
a free and fair clection in the country with congenial
environment for active participation of women and the
ethnic and religious minorities,

The election observation tools and methods are developed
i consultation with the persons with good experience in
observing polls at home and abroad. A manual was
developed for proper implementation of the programme.
The members of the network in a huge number of polling
stations observed election and prepared reports of their
findings using the methodologies developed.

To maintain proper co-ordination of the work in all over
the country committees were formed ar union, thana,
constituency, district and national level. The committees
were composed of both female and male members. The
comimittees  were  responsible  for  supervising  and
controlling the monitoring activities at the field level and
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reporting to the lgher level co-ordination commuttees. Morcover, co-ordination was also maintained with
the agencies observing election in the same districts und also ar the national level.

Training of trainers (ToT) was provided 1o the constituency co-ordinators and the district co-ordinators.
The participants of the ToT courses ulong with resource persons from the central level organised
orientation courses for the monitors al the field level,

A huge work force was involved in observing the election, The volunteers were mobilised from the field
as per the standard criteria for election observation and particular emphasis was given on invelving
women, These volunteers were responsible for observing the election at the polling centres and reporting
lo their respective canstituency co-ordinator through union co-ordination. The co-ordinuation committees
were responsible for supervising the work of the volunteers and compiling the formats from the field and
reporting 1o the central committee. The central commitiee prepared @ primary report and the [i mal report
from the information received from the held.

BNPS as an organisation working for empowernient of women believes that effective participation of
women in politics is an imperative for empowerment of women. BNPS along with its partners of VOTE
network monitored the whole election process including the pre-poll environment and the post poll
environment. It has also undertaken the initiative for in-depth analysis of the sitwation from gender
perspective and also the right of ethnic and religious minorities, The major objectives was to identify the
loophioles of the election process, quality of women's participation and holding free and [air clection for
enhancing the democratisation process in the country.

B Electoral Reform

Last few elections in Bangladesh made it clear to all that the election administering process in the country
is not flawless. There can be scope for allegations and controversy from any of the contesting sides, The
process is not up to the expeetations of the people of the country. This should be changed to an extent that
it becomes transparent to all quarters and can not be questioned. If the systemic problems can be
removed, the results of the election will be more acceptable 1o the voters and the candidates. Another
major drawback of the election process is that it does not consider regarding the environment for
participation of the weaker section of people from (he society.

BNPS ohserved the last few elections at the local and national level in a good number of constituencies. It
has assessed the whole process of election (o understand the quality of election with particular emphasis
on participation of women, ethnic and religious minorities. During the parliament clection in 2001, BNPS
monitored the election at the polling centre level on the election-day and also studied the whole election
process from the date of declaration of the election schedule to publication of result and even few days
more after that. BNPS came to the conclusion that there should be coneerted efforts from the civil society.
political parties and the NGOs to advocate for improvement in the election process leading lowards
institutionalisation of democracy.
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D.  Strategic Segments

B Advocacy and Lobbying

The NGOs in Bangladesh have realised over (hie period of operation at the grassroots level that the
development interventions only at the micro level are not sufficient to make a positive change in the life
of the target people and in the society as a whole. Patriarchal society like ours lelt little scope for women
1o be in a state to enjoy equal rights in the society. The policy and legal environment in the state and the
prevailing power structure in the society made women subordinate (o meit. Therelore, it 1s obvious that to
make a clear and posilive change there should be a change in the system,

Nevertheless, the
initiatives of NGOs at
the macro level differ
from work at the
micro level. At the
mucro level, the focus
is on Influencing the
people in power and
the systems o bring
1 i change.
Therefore  advocacy
and lobbying are the
main - development
strategies tor
intervention  at  the

mucro level. This includes public awareness. policy advocacy, lobbying, mobilisation of people, and so
on. BNPS endeavours to bring in a sustainable change in ihe mindset of the people parficularly the major

social and policy actors. Besides it also mobilises the mass
people at the grassroots level to create a pressure on the
different actors of the society and at the policy making level,
The ultimate goal is 1o make a positive change in the life of
grassrools people particularly women. It has therefore taken
up programmes both at micro and macro levels. s work at
the grassroots level also has elear relation with the macro
initiatives. Policy analysis and assessment of impuct on the
life of grassroots people are source of information (o be used
in public awareness, and policy advocacy and lohbying.

A series ol workshops, sharing meetings, seminars and
dialogues are organised at local and national level with the
civil society, media persons, lawyers, stdents, policy
makers and other relevant groups on different policy issues.
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Networking is also established with the organisations particularly with the women organisation based on
the common agenda to be pursued. To strengthen women's movement, middle class women are also
imvolved in different programs.,

Efforts  are  there
through regular
meelings and

workshops of middle
class  women  in
establishing and
strengthening of
*Nari-Mancha® m all
project areas
claritying  the dual
objectives of
Organising middle
class women
(personal 4+ social
benefit),  Awareness
campaign s initialed
among  them  on
diversified issues.

Materials like poster, leaflet and booklet newsletter ete. are ulso published 1o raise mass awareness on
women’s issues and distributed wll over Bangladesh. Articles are also published in different national

dailies.
® Cultural Programme

Cultural media has a significant
role  in organising  various
movements and policy change
and change in the mindset of the
people. The cultural programme
was found as one of the most
effective intervention for
creating  public
different  policy
raising  mass
various gender 1ssues. Different
cultural media like allernative
forms ot drama and different

opinion  on
issues  and
AWIUTENess oan

Achievements of Cultural Programme in 2001

Activities Achievement
Observation of nauonal and international day [Z
Organise workshop on theatre at central level i
Organise workshop on theatre at centre Jevel 07
Organise workshop on song at central level 05
Orgamise alternative theatre show 86
Compose song 05
Orgamise street corner meeling and cultural show 22
Follow-up of rehearsal on theatre & song 0l
Special Theatre Show in poush mela 0l
Organize women issue based baud and palagan 06
Organize human chain [VE}

[olk forms of music are used as vehicles for conveying the messages to the audience. The performances
are done by cultural groups developed at the community level. The young and adolescent girls and boys
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form these groups. They are provided with
training by BNPS where (he renowned culturl
activists from the national level are volved as
facilitators.

The programmes are designed along with the
audience  through improvisation process. The
audience also take part in the performances and
discussion on vartous topics raised through the
programmes. Through this interactive process an
issue is raised and discussed with the audience to
come o a conclusion regarding  the injustice
against women.

Various sigmificant national and miernational days
ure celebrated each year with the parlicipation
from the grassroots women, community people
and  the students different  education
institutions. The major objectives of the day
observation programmes are 1o raise public
awareness on the issues related 1o the signilicance
af the days. Moreover the public gathermg and
different social and cultural programmes organised
on those days creates the opportunity for the
women (o develop solidarity among them und raise
their yoice against all sorts of injustice still
prevailing in our society,

from

Not only acting taking action too

Muktais the youngest sister to Hira, They are from a
lower middle class: family. from Barhatta Thana of
Netrakona district. The Tamily of Mnkm has: am.ugul
hermariage. They were conyinced that like the other
Two siders they_have 1o 'awdc dowry for her marriage:
Wihen they settled the marriage they devided that they
would give the brideg 2 sl of furnituure and an
amoutt of taka thirty | thousand in cash.

Hira has been tnvolved with BNPS as a theatre worker
for the last two: years. He: knew the fact that dowry is not-
legally acceptable. He tried but ir his family he could
not resist it. Still he was suﬁ'emlg -mentally because he
was pm’l‘ormugg the-drama where they showed dowryas
a sucm[ crime. He discussed it with his friends and co-
_artlss.s.

The group worked together to discuss this with both the
families and madg thesm understand that taking dowry is
illegal and punishable offénce in the eye of law. They
also talked (o the bridegroom. They stopped the dowry
int this particular niarriage and Mikta got married last
March.
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Following significant days celebrated in all the working areas of the organisation.

= Luanguage Martyr Day: 21 February
= lnternational Women’s Day: 08 March

= Independence Day: 26 March

= Buangla New Year: 14 April

= May Day: 01 May

= Women Oppression Resistance Day: 24 August

= Begum Rokeya Day: 09 December
= Victory Day: 16 December

Furthermore, a [ew centres of BNPS celebrated some other significant days i.e. Birth Anniversary of Poet
Sufia Kamal, World Environment Day elc.

W Debate

As the information related 1o gender issues is not yet well disseminated to the people in general the
traditional way of thinking about the life of women is still persistent among the youth. To make a change
in their mind set, BNPS started working with the students at different level of institutions. At first, the
university students were targeted. But gradually it was realised that the process of building awareness and
develop sensitivity to gender should be started from rather early stage of lile. From this realisation. BNPS
starled organising debate programmes on various gender issues among the students of schools and
colleges. The programme was found very much effective in developing analytical skills of the participants
and sensitising the students, their teachers and their parents.

The major 1ssues of debate for the vear 2001 were as follows:

)
e

Strong local government is not possible without equal participation of women and men.
Lack of education is the sole cause of child marriage
Taking exemplary punishment against the culprit can stop acid throwing

e

b

-
e

Y No state law but social awareness can stop dowry

o Poverty alleviation is not possible without equal participation of women in development
activities,

4 Economic emancipation is the main condition of the empowerment of women

L Cruelty on women could be thwarted only through equal rights on resources

& Proper education can stop dowry

L Hooliganism and fundamentalism are the main obstacles to ensure rights of women

] Direct election in the reserved seats ol the National Parliament is the base of the empowerment of
women
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E.  Support Programmes

B Training

BNPS has leant over the period ol its operation that development is not a linear process rather it 1s a
complex one that can only be pursued when the detors can learn and acl according to the needs ol the
tirget audience. The Facilitators of the process should be well equipped o mandge the change. Staffs of
BNPS are the vital force in this change process: That's why BNPS Keeps un training the staff” with
updated information and skills needed for development change process. Necessary materials are also
developed for the systematised education process, A unit is working for this round the year, identifying
needs and taking necessary initiatives, including formal training, on the job coaching, study cirele and

exchange visit

Training courses and exposure organised by BNPS in 2001

Name of the Course

Nos. of Course |

For whom

| Nos. of participants

Training on Gender & Development 4 Stail of BNPS and Partners 84
Program Planning and Management 02 Stafl ol Partners 34
Training of Trainers (ToT) 01 Staff of BNPS and Pariers 23
To'T on Group Facilitation 01 Staff of BNPS 13
Planning Monitoring & Evaluation 0l Stafl of BNPS 24
Training Workshop of Legal Aid 0l Siall o BNPS 26
Project Orientation Course 02 Representative of partner 49
Exchange Visit in India 0l Stail'of BNPS 10

Training course participated by the staff of BNPS

Course Title

Duration

| Participants.name

| Organised by

Gender and Development

Mar 28 — Apr 06

Ferdousi Sultana

Steps Towards Development

Art of Advocacy

May 28 — Jun 09

Sveda Neegar Banu

IDPAA, Proshika

Participatory Monitoring and
Evaluation

Mar 4 —Mar 23

F M Sarwar Hossain

[IRR Philippines

Maonitoring and Evaluation

Jan 2001

Satfur Rahman Tarik

CARL Bangladesh

Development Communication

Jan 2001

Saifur Rahman Tarik

Independent University

Advocacy on Gender

Apr 08 —Apr |0

Syeda Neegar Banu
Sahana Syed

Proshika

Management and Accounting of

Micro- finance program

Sep 10 - Sep 20

Sabina Momtaz

CARE Bangladesh

Women’s Struggles for
Sustainable Dev. in South Asia:

Sep 11 —-Sep 14

Masuda Rowsha
Avesha Akter Kona

TAGORI, SANGAT and
Nepal co-ordination

Perspective from the field Commiltee
Foundation training on Disaster | Mar 19 — Apr < Md_Shamsuddin CARLE Bangladesh
Management Project Md. lgbal Kamal Management Project
Disaster Management Jun3 —Jun7 Ferdousi Sultana BIAM

Disaster Management Nov 5 —Nov 23 Md. Shamsuddin ADPC Thailand

Management of dev. project

Jul 08 — Jul 12

Md. Shamsuddin

CARE Bangladesh
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Capacity Building Support to CHT NGOs

The Chittagong Hill Tracts (CHT), a hilly region in the south-eastern part of Bangladesh, has experienced
all out owing 1o its disagreement with the then
political leaders over the issue of choosing a mode of governance for this region. After having been in a
war like situation for over two decades, peace dawned in that region and u “peace trealy’ was signed in
1997 by both the government and the aggrieved indigenous community to work concertedly toward peace
and development.

ceaseless political disturbance and negative social f

Alter the treaty was
signed  BNPS  [fel)
the need to support
the victims of the
situation— in - the
region 1o uplilt their
situation.  Without
being operating its
program by itself,
BNPS decided to
implement  some

programs
collaborating  with
locally initiated

organisations,
Taking the
uniqueness af

culture and values
of the region into
consideration,

BNPS conceived that activities should be implemented by the indigenous organisations.

BNPS has been implementing 4 project to support

the development initiatives taken by the CHT Partners of BNPS in fﬁéﬁCM;§ﬁké:' 1999
NGOs for the empowerment of women. The b s
programmes are operated through six local level ;.

partner organisations. BNPS plays a facilitating 3

role.  The programme aclivities of  each oF

organisation identified  through  program 5. Garjantoli Muhila Kallyan Sar
development workshop and each local partner was o dary et MahﬂamdlyanSarm

financially supported as per their need. To develop i e

the capacity of the pariner organisations. staff

development training were organised at the central level and necessary follow-up ensured at the field
level. Local and national level workshops organised and communication materials published to raise
awareness of policy makers and mass regarding CHT issue
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Activities directly implemented by BNPS Activities implemented by the partner's in CHT

Name of activities Achievement Name of activities | Achievement
2001 2001
Gr fi i 27
Programme development 01 Da;uc?bs(::rr?:ti :; 7
gtg#s(i:::rilopmenf\ 02 Co-oh At degring =
b3t Credit Support (Tk.) 345000
Workshop at national/ 05 Savmg;; Generated (Tk) LN
field level ?V‘*‘h]z;“g on women g:
: ‘orkshop

Publish Poster 0l ing ;
Module devel t 02 Sha}nn Mesting tot 2

2 Ceve opmen Skills Development Training 8
Co-ordination meeting 01 Training course on leadership 16
Publish booklet 00 | Meeting with male 02

| Monitoring and Evaluation

Monitoring is considered as an essential part of programme management. To ensure the quality of
implementation and achieve the planned results, purpose and goal BNPS has developed a system of
monitoring and evaluation. BNPS put particular stress on maintdining effective monitoring and also on
collection of qualitative as well as quantitative information. Collection of minimum indispensable amount
of information makes it effective for implementation of programmes and management decision making.
Objectives set in the proposals are considered while setting indicators o assess achievement in terms of
the results, effects and impacts of different programmes implemented by the organisation. The monitoring
system includes problem identification. application of solution with & mechanism for immediate feedback
1o the programme,

A unit is responsible for monitoring and evaluation. Field monitoring activities includes orientation
meetings, document review and interview with staff, as well as visits to rural / urban communities. The
monitoring team consists of co-ordinator M&E, centre trainers working at field areas and key
implementing personal who participate in all field activities,

Field workers collect data at community level. Development officers in co-operation with Centre
Managers accumulate data and prepare a summary of key data and send them to head office. Monthly
activity reports are collected from field offices on a regular basis, On the other hand, every cell of BNPS
head office also reports their planned activities on 1 monthly basis. All these are used as secondary source
of information.

Primary data are collected directly by staff of monitoring cell on a sample basis for cross check. The cell
works on a minimum number of selective indicators. For collecting fresh information from field the cell
has developed a set of lools, which are being continuously updated. Qualitative information is collected
through case studies, special studies. observation and evaluation workshops,

Analysis of monitoring data is done at several levels, with the first and higher priority level of analysis is
done in community with group leaders, field workers and their supervisars at centre level and with senior
staff of implementation level at central office.
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Monitoring and Evaluation cell produces report quarterly for management use, Six monthly reports are
prepared for donors and government departments, Moreover an annual report is published every yeur for
sharing experiences with other organisations and persons.

BNPS promotes self-evaluation, one that involves input from all stakeholders. Stakeholders include
representatives from group members, community members or members of the civil society and the staffs,
A three phase evaluation process has been practised (o have an authentic base of information of the
programmes implemented at the field and national level. The steps include (a) workshop with focus group
members community member at field level; (b) workshop with field level staff. group leaders at center
office level, and (¢) workshop with central office statf, field staff representatives and representatives from
group and community leaders.

B Policy Research, Documentation and Publication

Programmes implemented by BNPS needs research based and highly communicative information, policy
advocacy and lobbying materials and materials for public awareness. The Documentation and Publication
unit of BNPS provided necessary information and material support for proper implementation of various
programmes Lo the other units, The materials and publications are not only used by BNPS, these are also
used by many other development agencies and individuals having similar objectives like BNPS.

In 2001 three studies were conducted by BNPS on different policy issues Le. Allocation for Women in the
National Budget. Impact of Globalisution on Women in Bangladesh, and Greater Participation of Wormen
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in Political Arena. External
resource  persons  from
research organisation  and
university were assigned 1o,
conduct the studies where
senior stalf of BNPS were
also involved 1o implement
different activities,

Over the period BNPS has
established an  information
base on gender issues. It
also has ensured availability
of proper advocacy and
awareness materials 1o the
researcher, policy makers,
media people and others.
Disseminate research
women's issues al national
and international level. For
this BNPS has published a
good number of books,
booklets, posters, leaflets
and advocacy materials. The
organization has  network
with  many  other  like
minded organizations and
forums to muke the use of
the materials it publish.
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V.  Results of Ongoing Programmes
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Women at the grassroots level organised themselves 1o be an active part of the social
transtormation process towards better livelihood for them and a just society. They are
aware of their situation and can critically analyse the cause of their misery.

Women themselves can raise their voice where injustice oceurs in their areas. They
come forward to take actions for any of their fellows suffers violence or oppression
in the family orin the community,

Women at the grassroots level in the working areas of BNPS can orgamnise
mobilisation and protest rallies and demand their rights to the relevant authorities al
the local level. In most cases they don't even need support from BNPS.

For about a decade BNPS has been undertaking advocacy and lobbying initiatives on
various women'’s issues. The programmes are supplemented by public awareness and
social mobilisation. It has created an impact on the policy makes. groups of the civil
society and other relevant national and international policy actors.

BNPS is established as a resource organisation in the field of gender, governance and
advocacy on various policy issues. The development activists, NGOs and researchers
use the mformation support from the organisation,

Savings generated by the savings and credit group members have enhanced the
strength of the women at the grassroots level. They could save a sizeable amount of
money that can be used in the days they face fund crisis. This also contributed to
improving their status i the family.

The Elected representatives of Union Parishad are rained and involved in different
programmes organised by BNPS and ils partner organisation. As a consequence. they
are found more supportive to women for their development and they are more
sensitised 1o gender equality.

Though voters” awareness, institution building and mobilisation the members ol the
grassroots organisations gained higher self-esteem and feel collectively stronger 1o
stand against injustice. They collectively interact with the elected representatives of
the union parishad when any human rights violation oceurs,

Social watch committees consisting of the leaders of the groups organised at the
grassroots level and the community leaders gained tremendous enthusiasm in
undertaking various actions as they became visible in the society, Members of the
social watch committees are also acceptable to the society to be involved in different
social events particularly salish,

Women members of the union parishads all over the country became organised and
are able 1o demand their rights by themselves. The network of women members
meels regularly at thana, district, division and national level with certain intervals,
They undertaking initiatives for their empowerment and advocating for their rights.
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The poor women of the ethme nmunority (amilies in the CHT ure orgamsing
themselves to form their sell-help institutions. The level of awareness among the hill
women increased of (heir rights and their status in the society, They are also
organising rallies on the occasion of celebrating dilferent national and international
days.

Women and indigenous organisations in the Chittagong Hill Tract are improving the
capacity of their organisation. They are capable of undertaking inttiatives for
empowerment of  women 1n thewr society, To a small scale they are organising
various soctal development programmes in their areas.

Networking capacity of the local level NGOs enhanced to a certain extent. The
partners of BNPS for the local governance programme are taking initiative to develop
gender network at the local levels for working together with the local NGOs for
establishing the rights of women in their areas.

Samities of the grassroots women build up their institutions at village and union level
to establish them as an organised foree in the society, They are now working as a
pressure groups at the local level. Grassroots women enhanced their awareness of
their rights and their status in the society and established themselves as a organised
bargaining force in the society

The women al the grassroots level improved their awareness of their economic
empowerment. They improved their skills for undertaking income generation
activities. The IGAs undertaken by the grassroots women leads (o increase in their
family income and enhanced their status in the family. Their voices become heard
now in their families and also in the society. They are also interacting with the
markel forces and establishing their space in the traditional market.
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VI.

Lessons Learnt and Future Direction

It essentially important for BNPS to organise a critical mass in an area with neces ary
awareness and mobilisation capacity to make a pressure at the community level lor the
rights of the disadvantaged purticularly women. BNPS should continue 1o pul particular
emphasis on its development education programme and social mobilisation.

Social and political awareness of the organised groups in a society is of greal importance
for strengthening their institutions at the grassroots level. There should also be clear
mission and future direction for the individuals and the institutions. There should be
action programmes of the groups and BNPS should facilitate their plunning process,

Development actors, members of the civil society, media people and the researchers need
comprehensive information for their different works. However, this kind of support is
inadequate and not research based. BNPS has 1o put grealer emphusis in this regard to
enhance the quality of its information base on gender issues and dissemination of
information. The use of information should also be followed up.

Situation of the women workers in the formal and informal sector has been warsening
gradually. Globalisation also has immense negative impact on the life of women in these
sectors. BNPS should establish linkages with representatives of different groups of
women from the formal and informal sector and trade unions and network with the
NGOs. which deal with labours and women empowerment,

Policy advocacy initiatives in the areas of local governance should be enhanced and
improve the position of the women representative in the local elected bodies, In addition,
it has to undertake media campaign for sensitising the male members and the community
people on equal participation of women in the local government.

It was observed through working with the local government bodies that there are iy
limitation cordoned around the institutions. There should be strong initiative from the
side ol the organisation 1o enhance the campaign for decentralized planning and block
allocation for the Jocal government and organize national level lobbying with policy
makers for a change.

Inadequate participation of women in the political parties and in the policy making bodies
women in general are deprived of a congenial environment 1o grow and act in favour of
women. One of the fundamental issue is women’s participation in the parliament, There
should be a strong initiative from BNPS to undertake lobbying with policy mukers to
initiate a bill on provision of reserved seats for women in the National Parliament and
organizing direct election in those seats.

Organisations working with similar goal particularly on gender issues need to come
closer ta learn from each other and become collectively stronger. BNPS should fake an
initiative to establish a wider gender network with different organizations, activists and
groups.
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To influence the social transformation towards greater gender equality and justice this is
an affirmative that the people as a whole are critically consctous of the different issues
related to the rights of women. Cultural medium is an effective wol for the success in
building awareness. In the forthcoming days the cultural programme should be given
{urther emphasis to raise public awareness on ditferent women's issues and against
communal, racial and fundamentalist ideas.

It was observed during the last lew elections that there is scope for questioning the resulls
of the elections. Dialogue with political parties and the policy makers is essential 1o
initiate reform in the electorul process o make the elections more transparent to the
citizens and o make election environment more women friendly,

There should be constant media anulysis (o study the trend of violence and pursue actiony
on nationally sensitive incidences. It should also take initiative to establish countrywide
network for information (collection, dissemination) and action,

BNPS should ke the imitiative to develop awareness materials for the mass people and
development organizations on the ssue of ethie and religious minorties. It should start
dialogue with the political parties and create provisions for supports to networks and
organizations of the religious and efhnic minorities.

Research based information is 1o be gathered on different ssues ol globalisation and
disseminated [rom grassroots to top levels, Networking, advocacy & lobbying with civil
society actors and policy muakers nationally. regionally and internationally on adverse
effects of globalisation 1s of great importance.
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Address of the Partner Organizations

Manab Kallyan Parished (MKP)

Bus Stand Road, Thukurgaon - 304

Phone: 0561-3659

E-mail: mkp@bdontine.com

Contacl Person: Mr Rabiul Azam, Director

Association for Social and Environmental
Development (ASED)

125/A Raninagar, PO, Kazla, Rajshahi - 6100
Phone: 0721-750519 (R)

Contact Person: Ms Taiveba Islam

Executive Dircetor

Bangludesh Social Advancement Society (BSAS)
13, Perera Road, Barisal
Contact Person: Ms Bandana Nath, Director

Sirajgonj Uttaran Mahila Sangstha (SUMS)
Darga Road, Sirajgony

Phone: 0751-72422

Contact Person: Ms Shafina Lohani, Director

SAMATA

Village : Bishnupur, Post = Dulai, District : Pabna
Contact Person: Md Abdul Kader

Executive Rirector

Milanpur Mahila Samity.
Khagrachori ;

Contact Person: Ms Indira Chakma
Chairperson.

Rupantar ;

63 Islampur Road, Santidham More
Khulna - 9100, Phone & Fax; 041-731876
Contact Person: Mr Swapan Guha

Pajuriko

College Para, Khagrachori

Contact Person: Mr Sudhendu Bikash Chakma
Chief Executive

Chief Executive
CODEC Zabarang Kalyan Samity
62/B. Road 3, Chandgaon. Chittagong Khagrapur, Khagrachori

Phone: 031-670663, 671405
Contact Person: Dr Khurshid Alam
Executive Director

Conlact Person: Mr Shaktipada Tripura
Chairperson

Social Association for Rural Advancement
(SARA) _ .

23/1, Saradaghose Road, Naumahal (Nandibari)
Post Box: 10, Mymensing - 2200

Phone: 091-34877

Contact Person: Mr Tushar Daring, Divector

Khagrapur Mohila Kalyan Samity
Khagrapur, Khagrachort

Conlact Person: Ms Shefalika Tripura
Chairperson

Loka Unnayan Kendra

Kalitols, Dinajpur

Contact Person: Mr Tozammel Hague
Executive Director

Jumbi Mohila Kalyan Samity

South Kalindipur. Rangamati

Contact Person: Ms Aparajita Chakma
Chairperson

ZIBIKA

Hospital Read, Kurigram

Phone: 0581-891

Contact Person: Mr Manik Chowdhury
Director

‘Garjantoli Mohila Kalyan Samity
Garjantoli, Rangamati

Contact Person: Ms Shagarika Roaja
Chairperson
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Execuftive Committee Members of BNPS

Portfolio Personal Background

01. Ms Rahima Chowdhuram Chairperson Social Worker

2. Ms Nurjahan Murshid Vice Charperson. F omwr:i\fll' 'mtd'_Rc_nmvnc_d Wonien Activist
03. Ms Kazi Madina Vice Chasrperson Former Professor and Witer
04 Ms Rebeka Shirin Treasurer Business Women

05 Ms Nasimun Ara Hague Minu Member Journalist

06. Ms Selina Hossain 2 Member Renowned Wrilcr

(7. Ms Shaymoli Nasrin Chowdhury Member Educationist

08.  Ms Syeda Shamima Siddiki Member Social Worker .

09, Ms Laila Hassan Member Cultural Activist

14). ‘Ms Setara Musa : Member Journalist

1l Ms Laila Arjumand Banu Member Development Activist

12, Ms Rokeya Kabir Member Secretary.  Freedoni Fighter and Activist



